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CERTIFIED PUBLIC ACCOUNTA

To the Board of Directors of

Building Homes for Heroes, Inc. and Subsidiaries
4584 Austin Blvd

Island Park, NY 11558

Opinion

We have audited the accompanying consolidated financial statements of Building Homes for Heroes,
Inc. and its subsidiaries (hereinafter, collectively, the “Organization”) which comprise the
consolidated statements of financial position as of December 31, 2024 and 2023, and the related
consolidated statements of activities, functional expenses, and cash flows for the years then ended,
and the related notes to the consolidated financial statements.

In our opinion, the accompanying consolidated financial statements present fairly, in all material
respects, the financial position of the Organization as of December 31, 2024 and 2023, and the changes
in its net assets and its cash flows for the years then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America (“GAAS”). Our responsibilities under those standards are further described in the
Auditors” Responsibilities for the Audits of the Consolidated Financial Statements section of our
report. We are required to by independent of the Organization and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audits. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Responsibilities of Management for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant to
the preparation and fair presentation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether
there are conditions or events, considered in the aggregate, that raise substantial doubt about the
Organization’s ability to continue as a going concern for one year after the date that the consolidated
financial statements are issued.
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Auditors’ Responsibilities for the Audits of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditors’ report that includes our opinion. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the consolidated financial statements.

In performing an audit in accordance with GAAS, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, and design and perform audit procedures
responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the consolidated financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Organization’s internal control. Accordingly, no such
opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the consolidated financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Organization’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audits, significant audit findings, and certain internal
control-related matters that we identified during the audits.

Cois € oteintey LP
May 2, 2025
Bohemia, New York
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BUILDING HOMES FOR HEROES, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

DECEMBER 31, 2024 2023
ASSETS
Current Assets:
Cash and cash equivalents................cooviiiiiiiiiiiiiii e $ 2980276 $ 5,201,307
VS MIOIIES. . ..o s 14,063,914 5,727,584
Property held for transfer, current portion ...................cooiiiiiiiii 1,147,159 2,662,746
Contributions and grants receivable ...............cooiiiiiiiiiiiiiiiii 169,120 587,500
INVENTOTY . ..o 20,582 41,850
OHher CUTITENE ASSOES. ..o vttt ettt e e e e e e 38,693 32,340
TOTAL CURRENT ASSETS 18,419,744 14,253,327
Property held for transfer, net of current portion and property assignments.............. 2,388,014 1,738,824
Operating lease right-of-use asset, net of accumulated amortization......................... 20,593 143,067
Property and equipment, net of accumulated depreciation...................cc.ccoeiviiiani. 27,804 50,013

TOTAL ASSETS $ 20,856,155 $ 16,185,231

LIABILITIES AND NET ASSETS

Current Liabilities:

Accounts payable and accrued eXpenses................cooeviiiiiiiiiiii $ 618,270  $ 115,153
Current portion of operating lease liability..............c..ccooiiiii 21,205 126,690
639,475 241,843
Operating lease liability, net of current portion ..................ccooooii . - 20,043
TOTAL LIABILITIES 639,475 261,886

Net Assets:
Without dOnoOr TeStICHONS. ...ttt e e, 16,308,586 11,327,267
With donor restrictions ..............oooiiiiiiiiiiiiii 3,908,094 4,596,078
TOTAL NET ASSETS 20,216,680 15,923,345

TOTAL LIABILITIES AND NET ASSETS $ 20,856,155 $ 16,185,231

The accompanying notes are an integral part of these consolidated financial statements. -3-



Docusign Envelope ID: 03D81CE0-98CE-4B00-AB3F-7A8AF04FAG8D

BUILDING HOMES FOR HEROES, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2024

Without With
Donor Donor
OPERATING REVENUE AND SUPPORT: Restrictions Restrictions Total
CONTIDUHONS ...vieee e $ 11,424,516 $ 816,555 $ 12,241,071
Government Grants.............c.ocoveiiiiiiiiiiiiiii 317,014 - 317,014
In-Kind donations. .......oeeenei e, 5,435,026 1,603,952 7,038,978
Gross proceeds from fundraising events................c..ccveennee. 747,981 - 747,981
Less: direct eXpenses ............c.ccoooiiiiiiiiiiiiiiiii (346,523) - (346,523)
Net proceeds from fundraising events................c.oceveeuennne. 401,458 - 401,458
Employee retention tax credit..............occeeviveiiiiiiiininnennn. - - -
Net assets released from restrictions............ccocvveiiviiiininenn.n. 3,108,491 (3,108,491) -
TOTAL OPERATING REVENUE AND SUPPORT 20,686,505 (687,984) 19,998,521
OPERATING EXPENSES:
Program Services:
Home award program...........ccceceuveeuiiieiineinniinnennennnen. 14,023,973 - 14,023,973
Physical, mental and financial wellness.......................... 1,179,388 - 1,179,388
Emergency and family support...........c.ceceveuneineininnnnn. 345,639 - 345,639
TOTAL PROGRAM SERVICES 15,549,000 - 15,549,000
Supporting Services:
Management and general..............cccveviviiiiiiiiiineinennnnn. 232,908 - 232,908
Fundraising..........ccoviviiiniiniiiii e 401,724 - 401,724
TOTAL SUPPORTING SERVICES 634,632 - 634,632
TOTAL OPERATING EXPENSES 16,183,632 - 16,183,632
CHANGE IN NET ASSETS FROM OPERATIONS 4,502,873 (687,984) 3,814,889
NON-OPERATING ACTIVITIES:
Net investment iNCOME ......vviriii i, 455,079 - 455,079
Unrealized gains...........couveiuiiiiiiiiiiiniiiniiiiiee e 44,635 - 44,635
Loss on stolen appliances. ... ......oceuveeuiiiniiineiiniiiiineinennn, (21,268) - (21,268)
TOTAL NON-OPERATING ACTIVITIES 478,446 - 478,446
CHANGE IN NET ASSETS 4,981,319 (687,984) 4,293,335
Net assets, beginning of year............c..ccoeeiiveiiiiiiiiineiinenenne. 11,327,267 4,596,078 15,923,345
Net assets, end Of YEar........cc.ovieuuiiiiriiiiniiiineiineci e $ 16,308,586 $ 3,908,094 $ 20,216,680

The accompanying notes are an integral part of these consolidated financial statements.
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BUILDING HOMES FOR HEROES, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2023

OPERATING REVENUE AND SUPPORT:

ContribUtionS .......oooiiii
Government grants...............oooviiiiiiiiiiin
In-Kind donations............oiiiiiiieiii e

Gross proceeds from fundraising events...............................
Less: direct @XPeNnSES .....c..ueeuniuuiiiniiiiiiiiiieiieei e
Net proceeds from fundraising events..........................cooe

Employee retention tax credit.................ccooeini
Net assets released from restrictions ...............coceevviiiiinn..

TOTAL OPERATING REVENUE AND SUPPORT
OPERATING EXPENSES:

Program Services:
Home award program...............ccccoeeeeiiiiiiiiiiiiiinn,
Physical, mental and financial wellness............................
Emergency and family support..............c..ocooiii.
TOTAL PROGRAM SERVICES

Supporting Services:
Management and general..................oooiiiiiiiii
Fundraising..................oooii
TOTAL SUPPORTING SERVICES
TOTAL OPERATING EXPENSES

CHANGE IN NET ASSETS FROM OPERATIONS
NON-OPERATING ACTIVITIES:

Net investment income. ................coooviiiiii .
Unrealized gains.............ccooooiiiiiiiiiiii
Loss on stolen appliances..........ccueeuverneriniiiiiiniiiiieeieennenn.
TOTAL NON-OPERATING ACTIVITIES
CHANGE IN NET ASSETS

Net assets, beginning of year...................ccoooeiiiiini

Net assets, end of year...............cooooiiiiiiiini

Without With
Donor Donor
Restrictions Restrictions Total
$ 7,177,924 $ 918,148 $ 8,096,072
208,232 - 208,232
3,366,559 1,216,180 4,582,739
732,819 - 732,819
(294,598) - (294,598)
438,221 - 438,221
407,929 - 407,929
2,254,225 (2,254,225) -
13,853,090 (119,897) 13,733,193
11,204,601 - 11,204,601
501,656 - 501,656
327,975 - 327,975
12,034,232 - 12,034,232
238,189 - 238,189
328,752 - 328,752
566,941 - 566,941
12,601,173 - 12,601,173
1,251,917 (119,897) 1,132,020
206,599 - 206,599
233,565 - 233,565
440,164 - 440,164
1,692,081 (119,897) 1,572,184
9,635,186 4,715,975 14,351,161

$ 11,327,267

$ 4,596,078

$ 15,923,345

The accompanying notes are an integral part of these consolidated financial statements.
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CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2024

BUILDING HOMES FOR HEROES, INC. AND SUBSIDIARIES

Program Services

Supporting Services

Home Physical, Mental Emergency Total
Award and Financial and Family Program Management Total
Program Wellness Support Services and General Fundraising Expenses

Homes, construction, closing, key turnover, and support ....... $ 10,978,504 - $ 221,081 $ 11,199,585 % - $ - $ 11,199,585
Heroes wellness workshops. ..........ccvviuviiiiiiiniiiniiiinineennn, - 500,000 - 500,000 - - 500,000
Direct support - first reponders. .............cccoeeiiiiiiiiiiiiininnn.. 127,948 - 54,750 182,698 - - 182,698
Veteran team building.................. - 278,869 - 278,869 - - 278,869
Veteran summit and rehabilitation..................c.c.oeeeeet. - 112,999 - 112,999 - - 112,999
Travel: construction, meetings, and key ceremonies, etc..... .. 207,414 25,991 - 233,405 6,672 15,337 255,414
Travel: home recipients, veterans, and family members.......... 40,331 65,285 306 105,922 - - 105,922
Veteran ambassador program.............oceuveeuneiinieiineenneennnen. 162,540 7,224 10,836 180,600 - - 180,600
SALATIES. ...ttt e 576,356 36,750 34,294 647,400 69,865 89,194 806,459
Salaries: veterans and family members............c...ccoociiiiinn. 400,405 52,640 - 453,045 19,459 43,975 516,479
Payroll taxes and health benefits....................ccooooiiii 143,907 13,528 7,839 165,274 19,371 23,069 207,714
Advertising, marketing, and web hosting...............c...c......... 353,185 12,230 4,077 369,492 10,480 51,959 431,931
Veteran highlight and performance.......................ccooein. 280,097 42,838 6,591 329,526 4,019 68,316 401,861
INSUTANCE. ... ittt e e e e eaaeas 106,882 - - 106,882 1,767 557 109,206
OCCUPANCY ..ttt 70,081 5,843 2,665 78,589 17,596 17,134 113,319
Building maintenance, supplies, and utilities........................ 22,133 1,961 997 25,091 4,528 3,676 33,295
OffiCE @XPEINSES. ... ettt e 28,982 1,222 619 30,823 7,239 3,854 41,916
TelecomMMUNICAtION. ... .uvvniiteitiie ettt eee e eaeaanas 11,943 779 260 12,982 1,194 746 14,922
Technology and computer expenses... 62,455 693 231 63,379 8,285 22,906 94,570
Professional fees...........coooviiiiiiiiiiiiiiiiiiia ... 39,461 - - 39,461 31,795 369 71,625
Donated legal, advertising, and financial services.................. 309,483 11,160 - 320,643 1,923 - 322,566
MEALS. ...ttt 46,501 2,981 - 49,482 2,273 2,439 54,194
Postage and shipping...........ccceoeeiuiiiiiiiiiiiiiiiiiii e 13,095 416 346 13,857 1,848 2,771 18,476
Outside event SUPPOTt........oceuuieiuiiiiniiieiiiiiieiiee e 23,170 5,979 747 29,896 - 31,117 61,013
Credit card processing fees..............occoveiiiiiiiiiiiiiiiiinneinns. - - - - 8,648 22,750 31,398
Depreciation eXpense............ceveuveuriniiiiniiiiiiiieeeeenes 19,100 - - 19,100 1,555 1,555 22,210
State registration fees..............ocooeiiiiiiiiiiiiiii - - - - 14,391 - 14,391

TOTAL EXPENSES $ 14,023,973 1,179,388  $ 345,639 % 15,549,000 $ 232908 $ 401,724 $ 16,183,632

The accompanying notes are an integral part of these consolidated financial statements.
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CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED DECEMBER 31, 2023

BUILDING HOMES FOR HEROES, INC. AND SUBSIDIARIES

Homes, construction, closing, key turnover, and support ........
Heroes wellness Workshops. ..........ccvveuiiiiniiiiiiniiniiineen.
Direct support - first reponders. ..............coeeeiiiiiiiiiiiiinninn..
Veteran team building...........o.coviiiiiiiiiiiiiiiii
Veteran summit and rehabilitation..............................
Travel: construction, meetings, and key ceremonies, etc...........
Travel: home recipients, veterans, and family members.....
Veteran ambassador program..............ccoveeuneennnennnennnnn.
Salaries.........ocooveiiiiiiiiiiiii

Salaries: veterans and family members............c...ccoociviinnin.
Payroll taxes and health benefits....................cooo
Advertising, marketing, and web hosting.............................
Veteran highlight and performance..................c...coooeeine
Insurance............ccoooiiiiiiiini
OCCUPANCY ..ttt ettt e
Building maintenance, supplies, and utilities...............c.........
OffiCE @XPENSES. . .e.uiiieiieiiie et
Telecommunication...............oeeiiiiiiiiiiiiiiiiii e,
Technology and computer eXpenses. .............oeeuuueeuerunerennnnn.
Professional fees................ccoeiiiiiiiiiiiiiii.

Postage and shipping...
Outside event support..........

Credit card processing fees..............ocoviiiiiiiiiiiiiiinininn
Depreciation eXpense.........c.oveueiuiiiniuniiiiiiiieieiieiineieeeennes
State registration fees..............ccooeiiiiiiiiiiii

TOTAL EXPENSES $

Program Services

Supporting Services

Home Physical, Mental Emergency Total
Award and Financial and Family Program Management Total
Program Wellness Support Services and General Fundraising Expenses
8,673,129 $ - % 28,600 $ 8,701,729  $ - % - 8 8,701,729
- 290,000 - 290,000 - - 290,000
- - 250,000 250,000 - - 250,000
- 57,029 - 57,029 - - 57,029
190,154 9,303 - 199,457 7,396 13,257 220,110
23,361 39,871 322 63,554 - - 63,554
154,440 6,864 10,296 171,600 - - 171,600
517,875 19,557 21,889 559,321 65,361 53,597 678,279
357,890 19,468 - 377,358 23,148 42,137 442,643
139,818 7,334 6,284 153,436 21,303 16,394 191,133
332,860 9,511 3,170 345,541 11,435 52,815 409,791
251,666 38,490 5,922 296,078 3,611 61,382 361,071
119,580 - - 119,580 5,743 1,769 127,092
81,216 - - 81,216 22,673 13,076 116,965
13,808 - - 13,808 5,063 95 18,966
24,583 1,003 541 26,127 5,457 3,353 34,937
11,703 763 254 12,720 1,170 731 14,621
61,356 561 187 62,104 7,720 22,026 91,850
49,355 - - 49,355 26,655 - 76,010
121,717 - - 121,717 773 - 122,490
41,720 1,290 - 43,010 1,880 2,115 47,005
7,963 253 211 8,427 1,124 1,685 11,236
11,307 359 299 11,965 - 12,454 24,419
- - - - 10,104 30,311 40,415
19,100 - - 19,100 1,555 1,555 22,210
- - - - 16,018 - 16,018
11,204,601 $ 501,656  $ 327975 $  12,034232 $ 238,189 $ 328752 $ 12,601,173

The accompanying notes are an integral part of these consolidated financial statements.
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BUILDING HOMES FOR HEROES, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED DECEMBER 31, 2024 2023
CASH FLOWS FROM OPERATING ACTIVITIES:
Change INNet @sSets.........ocuviuiiiiiiiiii e 4,293,335 $ 1,572,184
Adjustments to reconcile change in net assets to net
cash provided by operating activities:
Homes received as donations.................ccooieiiiiiini (5,283,223) (2,503,193)
Land received as donations..................coeeviiiininininenn.. (876,518) (490,055)
Net assignment of homes to veterans................c..ccooiviiiiiiiiiiinnn., 3,900,154 3,000,380
Net decrease in value of homes not assigned.....................c..coooienil, 3,125,985 445,276
Depreciation eXpense............ccooviviiiiiiiiiiiiiii 22,210 22,210
Proceeds from donated stock.................oooooo (98,120) (533,036)
Net unrealized gains................cooiiiiiiiiiii (44,037) (233,565)
Amortization of operating lease right-of-use asset............................ 122,474 120,667
Loss on stolen appliances.............ccoooviuiiiiiiiinininienn. 21,268 -
Change in operating assets and liabilities:
Contributions and grants receivable....................c..oooiini. 418,380 108,383
Other current assets...........coeeuiiiiiiiiiiiiiiiiiiiieen, (6,353) (13,573)
Accounts payable and accrued expenses............................ 503,117 (157,964)
Operating lease liability ...................oooo, (125,528) (119,999)
NET CASH PROVIDED BY OPERATING ACTIVITIES 5,973,144 1,217,715
CASH FLOWS FROM INVESTING ACTIVITIES:
Purchases of investments. ................cooiiiiiiiiiiiiiii (10,097,531) (3,524,798)
Proceeds from sales of investments...............covviiiiiiiiiiiiiiiinns 1,903,356 1,593,410
NET CASH USED IN INVESTING ACTIVITIES (8,194,175) (1,931,388)
Net decrease in cash and cash equivalents........................ooo (2,221,031) (713,673)
Cash and cash equivalents, beginning of year................................ 5,201,307 5,914,980
Cash and cash equivalents, end of year................coocooiiiiiiiiiii . 2,980,276 $ 5,201,307

The accompanying notes are an integral part of these consolidated financial statements.
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BUILDING HOMES FOR HEROES, INC. AND SUBSIDIARIES

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This summary of significant accounting policies of Building Homes for Heroes, Inc. and its
subsidiaries (hereinafter, collectively, the “Organization”) is presented to assist in understanding
the Organization’s consolidated financial statements. The consolidated financial statements and
notes are representations of the Organization’s management, who is responsible for the integrity
and objectivity of the consolidated financial statements. These accounting policies conform to
accounting principles generally accepted in the United States of America and have been
consistently applied in the preparation of the consolidated financial statements.

Principles of Consolidation: The accompanying consolidated financial statements include the
accounts of Building Homes for Heroes, Inc., Service to Summit, LLC, and 4584 Austin Blvd,
LLC. All intercompany transactions and accounts have been eliminated. Service to Summit, LLC
was established to raise money for Building Homes for Heroes, Inc., and has no significant
financial transactions. 4584 Austin Blvd, LLC was formed to hold a property at 4584 Austin Blvd
in Island Park, New York. As such, the accompanying consolidated financial statements
primarily represent the financial activities of Building Homes for Heroes, Inc.

Nature of Operations: The Organization is strongly committed to supporting the brave men and
women of the military who were injured, as well as first responders. The Organization builds or
modifies homes and gifts these homes, mortgage-free, to veterans and their families, including
Gold Star Families. These mortgage-free homes not only help to remove the families’ financial
burdens, but they also help to restore the individuals” freedom, and enable the veterans to lead
more independent and productive civilian lives. To further assist veterans and first responders,
the Organization offers financial planning services, family funding, and emergency support. The
Organization encourages veterans and their families to take part in its events with other veterans
to help build camaraderie and supportive relationships between the wounded veterans. It is the
Organization’s honor to support the men and women who loyally and courageously served our
country.

Income Tax Status: Building Homes for Heroes, Inc. is exempt from federal income tax under
section 501(c)(3) of the Internal Revenue Code. In addition, Building Homes for Heroes, Inc.
qualifies for the charitable contribution deduction under Section 170(b)(1)(A) and has been
classified as an organization other than a private foundation under Section 509(a)(2).

Service to Summit, LLC is a single member LLC whose only member is Building Homes for
Heroes, Inc. Therefore, all taxable income or loss passes through to, and is reportable by,
Building Homes for Heroes, Inc.

4584 Austin Blvd, LLC is a single member LLC whose only member is Building Homes for
Heroes, Inc. Therefore, all taxable income or loss passes through to, and is reportable by,
Building Homes for Heroes, Inc.
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BUILDING HOMES FOR HEROES, INC. AND SUBSIDIARIES

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

The Organization files IRS Form 990 and respective state and local tax returns. These returns are
subject to review and examination by federal, state, and local taxing authorities. The
Organization evaluated its activities for uncertain tax positions and has determined that there
were no uncertain tax positions for 2024 and 2023. The Organization has determined that it has
registered in all states where it is required to be registered.

Basis of Accounting: The consolidated financial statements have been prepared on the accrual
basis of accounting in accordance with accounting principles generally accepted in the United
States of America.

Consolidated Financial Statement Presentation: The Organization is required to report
information regarding its financial position and activities according to the following net asset
classifications:

Net assets without donor restrictions: Net assets that are not subject to donor-imposed
stipulations and may be expended for any purpose in performing the primary objectives
of the Organization.

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors
and grantors. Some donor restrictions are temporary in nature; those restrictions will be
met by actions of the Organization or by the passage of time. Other donor restrictions
are perpetual in nature, whereby donors may stipulate that the funds be maintained in
perpetuity. Donor restricted contributions are reported as increases in net assets with
donor restrictions. When a restriction expires, net assets are reclassified from net assets
with donor restrictions to net assets without donor restrictions in the consolidated
statements of activities. There were no net assets to be held in perpetuity as of December
31, 2024 and 2023.

Cash and Cash Equivalents: Cash equivalents represent demand deposits and short-term
money market funds with financial institutions. Money market funds held in brokerage
accounts are considered to be a component of cash equivalents, as they have a maturity of three
months or less.

Investments: Investments in marketable securities with readily determinable fair values and all
investments in debt securities are valued at their fair values in the consolidated statements of
financial position.

Fair Value Measurement: Investments are stated at fair value. Fair value is defined as the price
that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date. A fair value hierarchy is used in
measuring fair value that maximizes the use of observable inputs and minimizes the use of
unobservable inputs by requiring the most observable inputs to be used when available. The
fair value hierarchy is categorized into three levels. See Note 2.
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BUILDING HOMES FOR HEROES, INC. AND SUBSIDIARIES

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Contributions and Grants Receivable: Receivables are stated at the amount management expects
to collect from outstanding balances. The Organization considers receivables past due or
delinquent when payments have not been received in a timely manner. Receivables are written
off when management deems the possibility of collecting amounts due as completely unlikely.
The Organization closely monitors outstanding balances for all receivables and adheres to a
standard set of protocols for collection activities to be undertaken at certain times based upon
delinquency status. Management believes that all outstanding receivables as of December 31,
2024 and 2023 will be collected in full.

Property and Equipment: Property and equipment are stated at cost. All significant acquisitions
or betterments over $5,000 are capitalized and repairs are expensed as incurred. Depreciation is
computed utilizing the straight-line method over the estimated useful lives of the related assets.
The estimated useful lives of the assets are:

COMPULETS.....ooviiiiiiiiiiicc s 3 years
Office eqUIPIMENL........cceviiuiriiriieiiiciiieece e 5 years

Contributions: The Organization receives substantially all of its revenue from contributions
from direct public support. All contributions are recognized as revenue when the amounts are
pledged. All donor-restricted contributions are reported as increases in net assets with donor
restrictions. When a restriction expires, net assets with donor restrictions are reclassified to net
assets without donor restrictions. Conditional contributions are accounted for as liabilities or
are not recognized as revenue initially, until the barriers to entitlement are overcome, at which
point contributions are recognized as unconditional and classified as either net assets with
donor restrictions or net assets without donor restrictions.

Government Grants: The Organization’s government grants are nonreciprocal transactions that
are conditioned upon certain conditions, such as incurring allowable expenses, and the contract
awards are not recorded as revenue until appropriate expenses have been incurred. Grant
revenue is subject to audit and retroactive adjustment. Provisions for estimated settlements are
provided in the period the related services are rendered. Differences between the estimated
amounts accrued and interim and final settlements are reported as changes in net assets in the
year of settlement. Management is of the opinion that such settlements will not have a material
adverse effect on the consolidated financial statements.

Advertising Costs: The Organization uses advertising to promote its programs among the
audiences it serves. The production costs of advertising are expensed as incurred.

Special Events: The Organization holds fundraising events to provide support for its operations.
Revenue from these events is recorded when the events take place. Costs incurred for which
donors receive direct benefits have been offset against the revenue earned in the consolidated
statements of activities. Other costs related to events for which the donors do not receive direct
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Docusign Envelope ID: 03D81CE0-98CE-4B00-AB3F-7A8AF04FAG8D

BUILDING HOMES FOR HEROES, INC. AND SUBSIDIARIES

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

benefits are included within fundraising costs in the accompanying consolidated statements of
activities and functional expenses.

Donated Materials and Services: The Organization benefits from contributed materials
attributable to special events and programs. Various noncash contributions are recorded at their
estimated fair values at the dates of donation.

The Organization engaged in a partnership with a national bank during 2012. Through this
partnership, the bank donates mortgage-free homes to the Organization, which are then gifted
to wounded veterans throughout the United States of America. During 2024, there were six
homes donated by the bank and during 2023, two homes were donated by the bank.

The Organization engaged in a partnership with a home construction company during 2021.
Through this partnership the company donates land to the Organization and then builds homes
on the property at a discounted price. In some cases, the company donates already constructed
homes. These homes are then gifted to wounded veterans throughout the United States of
America.

The Organization engaged in a partnership with another national bank during 2022. Through
this partnership, the bank donates mortgage-free homes to the Organization, which are then
gifted to wounded veterans throughout the United States of America. During 2024 and 2023,
there were no homes donated by the bank.

The Organization received the following contributions of nonfinancial assets during the years
ended December 31,:

2024 2023
HOTIES ettt eeeeeee e $ 5,365,983 $ 3,752,328
7 o o P 876,518 490,055
AAVETtiSING ....cevvveveiieereicreeeeeere e 307,076 105,944
FUITUIEULE et e e e e se e 456,043 185,652
TTUCKS e e e e s e e e e e e e e e eeeneeeeean - 14,000
Legal Services ... 1,690 16,892
Computer Programs............cceeveuecnininieeninneccneees 11,868 11,868
S X U 6,000 6,000
FINanCial SEIVICES ....veeeeeeeeeeeeeeeeeeeeeeeeeeeee e e 13,800 -
Total nonfinancial ASSEtS.....co.veeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeens $ 7,038,978 $ 4,582,739
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BUILDING HOMES FOR HEROES, INC. AND SUBSIDIARIES

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Contributed homes, land, and furniture are recorded as in-kind donation revenue with a
corresponding increase to property held for transfer or to homes, construction, closing, key
turnover and support expense and are valued based on appraisal reports for homes and land,
and actual price for furniture. Contributed appliances are recorded as in-kind donations
revenue with a corresponding increase to inventory and are valued at discounted wholesale
price. Contributed trucks are recorded as in-kind donation revenue with a corresponding
increase to property and equipment and are valued based on the manufacturer’s suggested
retail price. Contributed computer programs and rent are recorded as in-kind donation revenue
with a corresponding increase to technology and computer expenses, and occupancy,
respectively. The fair value of contributed computer programs is based on fair value of products
and services provided and contributed rent is based on estimated price per square foot for
comparable property.

Contributed services are recognized as in-kind donations at their estimated fair value if they
create or enhance nonfinancial assets or they require specialized skills that would need to be
purchased if they were not donated. The Organization receives contributed legal, advertising,
and financial services that are valued at the standard hourly rates charged for those services
and are recorded as in-kind donation revenue with a corresponding increase to donated legal,
advertising, and financial services. In addition, the Organization receives contributed services
from volunteers that do not meet the criteria for recognition. Accordingly, the value of these
contributed services has not been reflected in the accompanying consolidated financial
statements.

The Organization’s contributed homes and land were reported with donor-imposed
restrictions, while all other contributed nonfinancial assets did not have donor-imposed
restrictions during the years ended December 31, 2024 and 2023.

Functional Allocation of Expenses: The costs of providing the various programs and other
activities have been summarized on a functional basis in the accompanying consolidated
statements of activities and functional expenses. Accordingly, certain costs have been allocated
by management among the program, management and general, and fundraising categories.
Most costs incurred by the Organization are directly assignable to these categories. Those costs
that cannot be directly assigned are allocated based upon reasonable allocation methodologies,
the most significant of which are:

e GSalaries are allocated based on an estimate of time spent on program related,
management and general, and fundraising functions.

e Payroll taxes and fringe benefits are allocated based upon the salary allocations.

e Property-related costs are allocated based upon the respective use of the facilities.
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BUILDING HOMES FOR HEROES, INC. AND SUBSIDIARIES

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Use of Estimates: The presentation of consolidated financial statements in conformity with
accounting principles generally accepted in the United States of America requires management
to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the consolidated financial statements
and the reported amounts of revenue and expenses during the reporting period. Actual results
could differ from these estimates.

Events Occurring After the Report Date: The Organization has evaluated events and
transactions that occurred between January 1, 2025 and May 2, 2025, which is the date the
consolidated financial statements were available to be issued, for possible disclosure and
recognition in the consolidated financial statements.

NOTE 2 - INVESTMENTS

The Organization presents investments in the consolidated statements of financial position at
fair value. A fair value hierarchy has been established based upon the observability of inputs to
the evaluation of an asset or liability as of the measurement date. The three-level valuation
techniques are based upon observable and unobservable inputs. Observable inputs reflect
market data obtained from independent sources, while unobservable inputs reflect market
assumptions. These two types of inputs create the following fair value levels (Level 1, 2, and 3):

e Level 1: Level 1 instruments are valued using quoted prices in active markets for
identical assets or liabilities.

e Level 2: Level 2 instruments are valued using quoted prices for similar assets or
liabilities; quoted prices in markets that are not active; or other inputs that are
observable or can be corroborated by observable market data for substantially the full
term of the assets or liabilities.

e Level 3: Level 3 instruments are valued using unobservable inputs that are significant
and reflect substantial management judgment or estimation, including the use of pricing
models, discounted cash flow methodologies or similar techniques.

A financial instrument's level within the fair value hierarchy is based on the lowest level of any
input that is significant to the fair value measurement. The assessment of the significance of a
particular input to the fair value measurement requires judgment and may affect its placement
within the fair value hierarchy levels.
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BUILDING HOMES FOR HEROES, INC. AND SUBSIDIARIES

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023

NOTE 2 — INVESTMENTS (continued)

The fair values of the Organization’s investments by major security type and level were as
follows as of December 31, 2024:

Level 1 Level 2 Level 3 Total
Money market.................. $ 7,984,270 $ - $ - $ 7,984,270
Equities.......ccccoeevivennnene. - - - -
Mutual funds................... 1,091,783 - - 1,091,783
Government bonds.......... - 498,125 - 498,125
Corporate bonds.............. - 49,984 - 49,984
Certificate of deposits..... - 4,439,752 - 4,439,752
Total investments............ $ 9,076,053 $ 4,987,861 $ - $ 14,063,914

The fair values of the Organization’s investments by major security type and level were as
follows as of December 31, 2023:

Level 1 Level 2 Level 3 Total
Money market.................. $ 950,798 $ - $ - $ 950,798
Equities........ccccceeeeennes 1,053 - - 1,053
Mutual funds.................... 453,880 - - 453,880
Government bonds ......... - - - -
Corporate bonds.............. - - - -
Certificate of deposits..... - 4,321,853 - 4,321,853
Total investments............ $ 1,405,731 $ 4,321,853 $ - $ 5,727,584

The Organization invests in various investment securities. Investment securities are exposed to
various risks such as interest rate, market, and credit risks. Due to the level of risk associated
with certain investment securities, it is at least reasonably possible that changes in the values of
investment securities will occur in the near term and that such changes could materially affect
account balances and the amounts reported in the accompanying consolidated statements of
financial position.

NOTE 3 - PROPERTY HELD FOR TRANSFER

Property held for transfer consists of homes donated to the Organization that will be transferred
to veterans upon completion of improvements by the Organization. Donated property and
improvements made are capitalized at their estimated fair market values until the residences are
assigned and transferred. During the years ended December 31, 2024 and 2023, the Organization
received contributed homes with estimated fair values of $5,365,983 and $3,752,328, respectively,
which are reflected as in-kind donations in the accompanying consolidated statements of
activities.
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BUILDING HOMES FOR HEROES, INC. AND SUBSIDIARIES

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023

NOTE 3 - PROPERTY HELD FOR TRANSFER (continued)

Properties expected to be transferred within twelve months from year-end have been classified
as current on the accompanying consolidated statements of financial position. The remainder
have been classified as non-current.

A corresponding liability and expense is established once each property has been assigned to a
veteran. The assignment of property is included in homes, constructions, closing, key turnover,
and support expense in the accompanying consolidated statements of functional expenses.
Property held for transfer on the accompanying consolidated statements of financial position as
of December 31, 2024 and 2023 was reported net of the pledged homes liability of $602,528 and
$627,200, respectively.

NOTE 4 - CONCENTRATIONS OF RISK

From time to time, the Organization has cash and cash equivalents on deposit with financial
institutions that are in excess of Federal Deposit Insurance Corporation and Securities Investor
Protection Corporation limits.

The Organization receives donations and grants from various donors throughout the United
States of America. For the years ended December 31, 2024 and 2023, 60% and 36% of the
Organization’s contributions were received from one donor and two donors, respectively. For
the years ended December 31, 2024 and 2023, 65% and 78%, respectively, of the Organization’s
in-kind donations were received from one donor.

As of December 31, 2024, 59% of the Organization’s total contributions and grants receivable
was due from one funder. As of December 31, 2023, 79% of the Organization’s total
contributions and grants receivable was due from one funder.

NOTE5 - NET ASSETS

Net assets were restricted by donors for the following purposes at December 31,:

2024 2023
Donated property restricted for transfer to veterans..... $ 3,148,852 $ 3,677,930
Pledges restricted for use related to specific homes ....... 759,242 918,148
Total net assets with donor restrictions.......ccceceeeeveeeennn. $ 3,908,094 $ 4,596,078

During the years ended December 31, 2024 and 2023, the Organization received $4,522,594 and
$4,828,146, respectively, in contributions and properties held for transfer whose restrictions had
been met within the year of contribution and have been reflected as increases in net assets
without donor restrictions in the accompanying consolidated statements of activities.
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BUILDING HOMES FOR HEROES, INC. AND SUBSIDIARIES

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023

NOTE 6 - OCCUPANCY

During March 2019, the Organization entered into a lease agreement for office space in Island
Park, New York. The lease called for monthly payments of $7,292, subject to annual rent
escalations of 3% through its expiration date of March 1, 2022. The lease included an option to
purchase the property which was the original intention of the Organization in 2021. However,
the Organization did not exercise this purchase option; instead a new lease was entered into on
March 1, 2022.

The Organization renewed its lease agreement for office space in Island Park, New York,
effective March 1, 2022. The lease called for monthly rent payments of $10,000 subject to annual
monthly rent escalations of $300 through its expiration date of February 28, 2025. Additionally,
the lease called for the Organization to pay for any real estate tax escalations and for minor
maintenance such as snow removal from the property. These additional costs during the years
ended December 31, 2024 and 2023, totaled $5,593 and $7,160, respectively.

The following is a maturity analysis of the undiscounted cash flows of the operating lease
liability for the year ending December 31, 2025:

Total lease payments.................... $ 21,218

Less: present value discount....... (13)

Total lease liability ..........ccccu....... $ 21,205
Months remaining ...........c.cccocevviiiniicccnnnn, 2
Discount rate at commencement...................... 1.47%

The Organization renewed its lease agreement for office space in Island Park, New York,
effective March 1, 2025. The lease calls for monthly rent payments of $11,300 subject to annual
monthly rent escalations of 4% through its expiration date of February 28, 2028. Additionally,
the lease calls for the Organization to pay for any real estate tax escalations and for minor
maintenance such as snow removal from the property. As this renewal occurred subsequent to
year-end, it is not reflected in the lease liability as of December 31, 2024.

The following is a summary of the future minimum payments of this lease for the years ending
December 31,:

2025, e $ 134,218
2026 140,120
2027 e 145,725
2028 24,444
Total lease payments.................... $ 444,507
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023

NOTE 6 - OCCUPANCY (continued)

Starting in October 2019, the Organization subleases a portion of the office space in Island Park,
New York to a related party for a monthly payment of $2,187 with annual monthly escalations
of 3%. In 2021, the lease was extended through February 2025. The total occupancy income
earned during the years ended December 31, 2024 and 2023 was $39,503 and $38,476,
respectively. The income received for this sublease offsets occupancy expense on the
accompanying consolidated statements of functional expenses.

The following is an analysis of the annual operating lease cost and related income for the year

ended December 31, 2024:
Operating lease costs................... $ 126,690
Sublease income...........cccccurueuenee (39,503)
Total lease COSt .......couvererererererenenc. $ 87,187

The following is an analysis of the annual operating lease cost and related income for the year

ended December 31, 2023:
Operating lease costs.................... $ 123,000
Sublease income............cccccuruuenne. (38,476)
Total lease COSt......ovuvevereverererenne $ 84,524

The Organization also occupies additional office space in Florida. This space is donated in its
entirety by the building owner, an unrelated third party. The fair market rental value of the
Florida space occupied by the Organization was estimated to be $6,000 for the years ended
December 31, 2024 and 2023, and has been recorded as an in-kind donation.

NOTE 7 - RETIREMENT PLAN

During 2016, the Organization established a 401(k) plan for eligible employees to contribute to.
Any employee who has attained age twenty-one and has completed one year of service is
eligible to participate in the plan. The plan allows for discretionary profit-sharing contributions
in an amount to be determined annually. There were no employer contributions to the plan for
both of the years ended December 31, 2024 and 2023.
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NOTE 8 - AVAILABILITY AND LIQUIDITY

The following represents the Organization’s financial assets at December 31,:

2024 2023
Cash and cash equivalents ..........cccceceveueereeeeeeeeeeeeenes $ 2,980,276 $ 5,201,307
INVESTMONLS....cooiiiiieieiiieeeeeeee e 14,063,914 5,727,584
Contributions and grants receivable.............ccccccccevunnnnee. 169,120 587,500
Financial assets available to meet general expenditures
over the next twelve months ........ccoeeeveeeveeereeeeeeeeeeeane. $ 17,213,310 $ 11,516,391

The Organization’s goal is generally to maintain financial assets to meet ninety days of
operating expenses (approximately $3,950,000). As part of its liquidity plan, excess cash is
invested in short-term investments, including money market accounts and certificates of
deposit.

NOTE 9 - FINANCIAL IMPACT RELATED TO THE COVID-19 PANDEMIC

During the year ended December 31, 2023, the Organization applied for Employee Retention
Tax Credits (“ERTC”). The ERTC is a payroll tax credit (not an income tax credit) and is
ultimately to be reported on IRS Form 941. Eligible employers can claim the ERTC by
computing the ERTC amount for a pay period and decreasing the required payroll deposit by
that amount. To be eligible, organizations must meet one of the following criteria: (1) the
organization’s operations were either fully or partially suspended due to a COVID-19
government order; or (2) the organization suffered a significant reduction in gross receipts as
compared with the same calendar quarter in the previous year. The Organization was eligible to
apply and recognized $407,929 of ERTC tax credits within the accompanying consolidated
statement of activities for the year ended December 31, 2023.



